REVISED 2

Ohio Association of Community Action Agencies
2011 Summer Conference

Crowne Plaza Toledo, Ohio

June 29-July 1

Information listed here is subject to change.

For specific details, contact us at 614-224-8500.
Wednesday, June 29

8 a.m.: Registration opens. The registration desk will remain staffed throughout the day.

8 to 9 a.m.: Continental Breakfast 

9 a.m. to 10:15 a.m.: Session 1

A. Executive Director Roundtable, Salon C
Facilitated by Phil Cole, OACAA Executive Director

This roundtable discussion will include updates on the Federal and State budgets and their consequences. Ongoing relationships and partnerships at both levels will also be discussed. Come and share your insights, innovations and questions.

B. Every Citizen Online: Partnering Locally to Provide Computer Training, 
Salon D
Presented by Jeff Beebe, Heather Delaney and Don Shirley
Learn how your agency can partner with Connect Ohio to bring computer literacy and connectivity to more Ohioans. Connect Ohio has implemented a statewide broadband training program called Every Citizen Online. The goal of its 6-hour, no-cost training program is to showcase the many benefits of broadband use and to encourage adoption by residents statewide. The Community Action Council of Portage County is one of more than 80 partners who offer the training program to help get residents online. Come see if this program may be for your agency too!

C. Human Resources Roundtable, Salon E
Facilitated by OACAA Staff

Employees and employers in Community Action have many questions during uncertain times. This session is a forum to discuss how you have successfully coped with rapid changes and learn new innovations from your colleagues.
D. Workforce Development and Community Action, Salon F
Presented by Jim Danes, John Trott 
This session will feature a discussion on the relationship between workforce development and Community Action. The presenters will concentrate on current and future funding and programmatic efforts. We will also talk about how Community Action can be prepared for engaging its clients.  
10:20 to 11:35 a.m.: Session 2
A. By Car Program Panel, Salon C
Featuring Kim Coleman, Finance Fund

Finance Fund has released the third round of the successful Cars for Jobs and Diplomas program. Hear from agencies that have had great success with the program on ways to ensure clients meet their objectives. Panelists will appear from Adams-Brown Counties Economic Opportunities, Inc.; Community Action Agency of Columbiana County; and Tri-County Community Action Commission of Champaign, Logan and Shelby Counties. 
B. Teacher Mentors and Learning Communities, Salon B

Presented by Renee Daniel, Jerrold Dowell and Shawn Tyson

Teacher Mentors and Learning Communities are both effective methods of improving teacher practice and development. After this session, agencies will be able to develop an effective model that supports teachers’ growth and development. Through this model, teacher skills will be enhanced by learning from one another. 

C. Parliamentary Procedures, Salon E

Presented by Pariss M. Coleman II and Eric Slack
Do your board meetings run smoothly? Do you have new members who need orientation? Come to this class and brush up on proper parliamentary procedures to ensure an efficient operation. 
D. Planners Roundtable, Salon F
Facilitated by OACAA Staff

OCEAN is coming. Are you ready? Join us for this roundtable discussion on the changes coming to Community Action Agencies as OCEAN is adopted statewide. Hear from your colleagues about how they have handled early implementation and share your successes and ideas as well. 

11:40 a.m. to 1:30 p.m.: Lunch

Speaker Phil Cole, Executive Director, Ohio Association of Community Action Agencies/Ohio Community Action Training Organization

Service Awards Presentation with Sponsorship Support from Wichert Insurance

1:45 to 3 p.m.: Session 3: Office of Community Services, Ashley
The Office of Community Services will discuss updates to HWAP, LIHEAP and CSBG funding as well as changes within the Office. The pending expansion of OCEAN will also be discussed. Bring your questions. 
3 to 3:30 p.m.: Afternoon Break. Please visit our vendors.
3:30 to 5 p.m.: District Meetings
Please attend your designated district and vote on representation to the OACAA Board of Trustees. 

5 to 7 p.m.: OACAA Board of Trustees Meeting

7 to 9 p.m.: Dance! Dance! Dance! Event Hosted by the Economic Opportunity Planning Association of Greater Toledo, Lucas County’s Community Action Agency, Ashley 

Thursday, June 30

8 a.m.: Registration opens and will be staffed throughout the day.

8 to 9:15 a.m.: Breakfast, Keynote Speaker, Don Mathis, National Community Action Partnership
OACAA Membership Meeting

9:25 to 10:40 a.m.: Session 4: Choose from the following.
A. Drug, Prescription Drug and Alcohol Abuse Awareness, Salon C

Presented by Alexis Chapman

This session will provide tangible strategies for front-line, direct service staff and their supervisors, to work with families and individuals dealing with alcohol abuse, illegal drug use and the rise of prescription drug abuse. Families facing the disease of addiction, who choose to support their family member as they seek sobriety, need as much treatment and assistance as the addict. Often the family will have co-dependent, enabling, and other issue to deal with separate from the addict’s pursuit of sobriety. This is a lifelong illness that is treatable. The power to change is within the addict and his or her support system. Resources and time for role play will be included. 

B. Fair Housing, Part I, Salon D

Presented by Bill Willis
This seminar provides a great overview of fair housing laws and regulations for the on-site maintenance and management level staff. You will hear from an experienced attorney and learn proactive hints and examples of preventing housing discrimination with a sense of humor. Topics will include: recent cases interpreting the FHA, design and construction, reasonable modification/accommodations, companion animals, and direct threat issues. This seminar targets ways in which you and your staff can ensure compliance with utilization of interactive polling software for immediate audience response. This workshop continues during Session 5 below.
C. Fiscal Roundtable, Salon E

Facilitated by OACAA Staff

Community Action Agencies face a constant stream of fiscal challenges and changes. In addition to the budgetary climate, this session is an opportunity to discuss how adopting OCEAN will change your agency’s fiscal office.  

D. Head Start Roundtable, Salon F

Facilitated by OACAA Staff

This roundtable discussion is an opportunity for Head Start directors and staff to come together and discuss common opportunities and areas of concern. Share your insights, innovations and questions. Topics could lead to new training opportunities in the network. 
10:50 a.m. to 12:05 p.m.: Session 5: Choose from the following.

A. What Every Advocate Needs to Know About Domestic Violence, Salon C

Presented by Lynn Jacquot
Domestic violence is a pervasively experienced, but little understood and happening in our communities with devastating consequences. We will discuss some basic facts, definitions, laws and responses when working with people experiencing domestic violence.
B. Fair Housing, Part II, Salon E

Presented by Bill Willis

This seminar provides a great overview of fair housing laws and regulations for the on-site maintenance and management level staff. You will hear from an experienced attorney and learn proactive hints and examples of preventing housing discrimination with a sense of humor. Topics will include: recent cases interpreting the FHA, design and construction, reasonable modification/accommodations, companion animals, and direct threat issues. This seminar targets ways in which you and your staff can ensure compliance with utilization of interactive polling software for immediate audience response. This is a continuation of Session 4 above.
C. The Importance of Vision to Learning, Salon E

Presented by Richard Cornett

Good vision is important to the overall development of a child. This workshop will discuss various ways to evaluate a child’s vision from the perspective of a grandparent who is a lay person. 
D. Fund-Raising in a One Person Development Shop: Making the Most of a Shoestring Budget, Salon F

Presented by Vel Hux
Learn how to succeed in fund-raising without a big staff or big budget. 
12:15 to 2 p.m.: Lunch 
Keynote Speaker: Congresswoman Marcy Kaptur

2:15 to 3:30 p.m.: Session 6: Choose from the following.

A. Mental Health Awareness, Salon C
Presented by Fonda Dawkins
Learn more about the special needs of clients coping with mental illness.

B. Evictions, Part I, Salon D

Presented by Bill Willis
Working in the multi-family housing industry is anything but boring. This seminar will address “real life” day to day issues. Evictions: What kind of notice do I give? What are the common defenses/grounds for evictions? What do I do if it looks like someone abandoned the property? What if a resident dies? This workshop continues in Session 7 below. 
C. How to Build an Effective Reentry Program, Salon E

Presented by Eric Slack

This class will teach you the basics of structuring an effective Reentry Program for your agency. It will show you how to identify collaborative partners in the court system and the Ohio Department of Corrections as well as identifying crucial domains such as employment and housing in order to reduce recidivism. Finally, it will show you how to use other services that your Agency offers to develop a one-stop shop for case management services. 
D. Processes for Serving Children with Concerns, Salon F
Presented by Renee Daniel, Jerrold Dowell and Shawn Tyson

Serving low income children with concerns (disabilities) presents unique challenges in Head Start classrooms, after school programs and other youth-related initiatives. This workshop will describe a systematic and holistic approach to identify and provide services for children with concerns. 

3:30 to 3:45 p.m.: Afternoon Break Sponsored by Selective Insurance
3:45 to 5 p.m.: Session 7: Choose from the following.

A. Be a High Performer: Get Your Agency in Position for a Strong Future, Salon C

Presented by Ken Ackerman

The Obama Administration has proposed only funding “high performing agencies that are most successful in meeting important community needs.” Help make sure your agency can stand behind its efforts. Learn about a number of online clearinghouses with “evidence based” and “what works” practices that can be used to strengthen your organization. There is even a new clearinghouse being developed specifically for Community Action. You know you’re a high performer and this workshop will give you the tools to prove it.
B. Evictions, Part II, Salon D

Presented by Bill Willis

Working in the multi-family housing industry is anything but boring. This seminar will address “real life” day to day issues. Evictions: What kind of notice do I give? What are the common defenses/grounds for evictions? What do I do if it looks like someone abandoned the property? What if a resident dies? This is a continuation from Session 6 above. 
C. Communications Roundtable, Salon E

Facilitated by Sharon Naragon

Messaging across an agency can be challenging. Taking that message statewide and national becomes even more difficult. The recent budgetary questions have created unique communications challenges. Join us for a discussion of how those challenges were overcome and what we can do to position the network for whatever comes next. 

D. Ohio Weatherization Update, Salon F

Facilitated by Dave Rinebolt and Nick Milano
Attendees will receive an update on the PY11 Home Weatherization Assistance Program and the latest information on electric and gas utility programs. Bring your questions.
5 p.m.: Raffle winners chosen. Must be present to win!

6:30 p.m.: Toledo Mud Hens vs. Columbus Clippers, OACAA Tickets Available for $15

Friday, July 1

7:30 a.m. Registration Opens and will be staffed throughout the morning.

8 to 8:45 a.m.: Early Bird Training Session: Choose from the following.

A. Increased Clients, Dwindling Resources: Partnering with Faith Organizations to Better Serve Families in Poverty, Salon C

Presented by Sue Miller

This workshop will provide an overview of FaithWorks, a unique training designed to equip faith-based organizations to help families become stabilized. The increased volume of clients needing assistance has necessitated partnerships between Community Action Agencies and Faith Organizations to help families become self-sufficient. 

B. Mechanics of a Financial Literacy Class, Salon D

Presented by Claudia Rodriguez-Salazar

The Financial Literacy Program’s curriculum utilized at the Economic Opportunity Planning Association of Greater Toledo, Inc. (EOPA) will be presented. Participants will gain knowledge of helpful resources that can be used to strengthen and build financial literacy classes. The session will cover history, participant demographics, implemented practices and ideas. 

C. How to Have an Effective Employment Readiness Program, Salon E

Presented by Tiffany Reynolds

Employment readiness is a key to success in this tight job market. This workshop is customized to help job coaches arm job seekers with non-traditional job-readiness techniques. You will learn how to further enhance skills in: 1) successful job application completion; 2) crafting answers to tough interview questions; 3) dressing to impress; 4) resume development; and more.

9 to 11 a.m.: Closing Brunch with Keynote Speaker David Bradley, National Community Action Foundation. 


